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University of Minnesota, Morris
Campus Assembly Meeting
9 March 1987
The campus assembly met on Monday, March 9, at 4 p.m. in the Science
Auditorium.
The minutes of January 26, February 2 (as amended), 9, 16, and 23,
1987, were approved.
The second item on the agenda was a proposal for a UMM Honors Program
from the Scholastic Committee (SC). Togeas, chair of the committee
explained that the committee had discussed the proposal section by
section with the exception of resources. The committee endorsed the
proposal and recommends its approval by the assembly with the
understanding that it did not examine nor endorse the issue of
resources covered under VI.
Campbell, chair of the UMM Scholars Program Committee, gave some
information on the history of the proposal. The Recruitment
Committee of the University recommended that the University as a
whole stimulate more honors programs. In response to this, UMM
submitted a proposal and asked for three years of funding. Funding
for two years was received to support the development of honors
courses. Two courses have been developed. Funding is available for
the development of additional courses. The central administration
has recently announced that it will not fund any third year seed
money grants. The assembly approved sending the proposal forward to
the central administration, but asked the Scholars Committee for a
more detailed plan. A detailed plan was endorsed by the planning
comittee (CRPC) and the Curriculum Committee (CC) this past fall and
winter.
Straw said that the CRPC had put honors as its top priority, but the
CC had recommended almost the opposite. He wanted to know the
position of the administration. Imholte said that both items were of
high priority and that funds would be of benefit to both honors and
Project Prosper (PP) almost simultaneously. If all things were equal
(and they aren't), the first priority would be PP. Blake pointed out
that the list Straw mentioned referred only to the different parts of
PP. The priority of the campus as a whole is to create outstanding
programs for every student rather than create a special program for a
particular group.
Gremmels called attention to III.A. concerning the structure of the
Honors Program Committee. He wondered if it was to be an ad hoc
committee or an assembly committee. If it is to be an assembly
committee, the nature of its appointment does not follow the terms of
the UMM Constitution. Campbell said the original intent was that it
be an ad hoc committee, however, the SC felt it should be an adjunct
committee of the CC. The first paragraph under III.A. has been
changed to reflect that, but the second paragraph has not. This
could be remedied by excising the first sentence of the second
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paragraph: "The Vice Chancellor for Academic Affairs and Dean will
appoint the Honors Program Committee •••• " Campbell also made a
correction under I.e. changing "scholarships" to "scholarship."
Gremmels said that changing the first sentence of paragraph two was
not enough. According to the constitution, adjunct committees are
set up for two years, coordinators serve ex officio, and students and
faculty are selected by the Executive Committee to serve one-year
terms. Campbell said he would bow to the wishes of the SC and to the
stipulations of the constitution. Imholte summarized by saying that
the first sentence of III.A. would be deleted and anything contrary
to the usual process of establishing an adjunct committee will be
changed to conform with the UMM constitution. The Honors Program
Committee will be adjunct to the cc.
Purdy wondered if the three-year term of the coordinator was
renewable. Campbell assumed the coordinator would serve ex officio
as long ass/he is coordinator.
Hart was concerned about the following sentence in III.A.: "1he
Coordinator will report to the Vice Chancellor for Academic Affairs
and Dean, and will sit with the division chairs group." There is no
such thing as "the division chairs group" in the constitution. This
group is called at the pleasure of the dean. It seems inappropriate
to request that someone sit with the "division chairs group" when
that group has no existence in the constitution. Blake said the
division chairs group in a general way represents the academic
concerns of the campus, and the honors program will require a certain
amount of attention from the division chairs. There is some
precedent in the fact that the computer center director and the head
of the library meet with the division chairs on an irregular basis.
She had no objection to the paragraph as written.
Uehling moved to strike the following sentence from III. A.: "The
coordinator will report to the Vice Changellor for Academic Affairs
and Dean. and will sit with the diviM.n... chairs group. It is
unnecessary. The coordinator reports to the dean. Therefore, the
dean can invite the coordinator to sit with whatever groups are
appropriate. The motion was seconded and passed by voice vote.
Peterson thought the whole proposal was going in the wrong direction.
He asked what the commitment of the institution is to academic
assistance for students who need help. There is an increase in the
number of minority and non-traditional students who need assistance.
Imholte replied that the institution has retained a very strong
commitment to those who are educationally disadvantaged, and will
continue to support strongly the Academic Assistance Center (AAC).
The honors proposal is not a trade off. It is in addition to what is
already provided. Campbell said that it is no accident that the
coordinator of the AAC and the chair of the UMM Scholars Program is
the same person. The overall mission of the AAC is to help students
by providing them with opportunities to meet their academic goals.
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Hinds stated that resources are scarce. What the honors proposal
does is create 1000-level courses for honors programs. There is
tremendous pressure on these courses now. This will mean additional
pressure and take additional resources. When a certain number of
1000-level courses are set aside for honors, it will increase the
size of the other 1000-level courses. Blake said within the Fall
Course it is possible to include honors sections, so the "cost" is in
the size of the courses at the 1000-level. The cost is less than 2
FTE faculty positions. The same argument has been made repeatedly at
the deans' breakfast meetings. There is great interest in trying to
provide support. Peterson said it is not clear to him how this
support will help the faculty. Because of the size of his particular
discipline, he said he would not have the opportunity to participate
in this program.
Campbell said the art history discipline was discussed. The way the
proposal is envisioned, it will take less than 2 FTE to implement it;
the equivalent of 2 FTEs in dollars will be available to free up
faculty. Farrell said that although the art history discipline is an
extreme example, there are others that are pressed as well and in
dire need of resources.
Straw said it appears as though the proposal will rob Peter to pay
Paul. The coordinator of the AAC is now oriented to remedial help
and tutoring. Now that same person will be putting a portion of time
into the honors program. Campbell noted that a half-time person has
been hired to replace part of his time. Also, after the second year
of the program, the intent is to decrease the coordinator's time to
one third.
In response to Peterson's concern, Whelen pointed out that the honors
program has the potential to add 2 FTE and the disciplines in need
will come out ahead. Peterson said this is not the basis on which he
has made requests in the past. They were made on basic fundamental
curricular needs, not on participation in the honors program.
Farrell said disciplines now have as many as 100 students in a class.
This is not acceptable. Ordway pointed out that the larger number of
high ability students being recruited will be in honors courses and
therefore will be taken out of other courses.
Lammers asked for information on the distribution of new students.
Granger said that the largest percentage of them will be in the
sciences. The proportion in humanities and social sciences will
remain about the same or increase only slightly. The preliminary
figures on the incoming freshman class indicate that there is an
increase in the number of very able students. If ever there was a
right time to get started on an honors program, it is next year.
Mouharnmed pointed out that Farrell was talking about the number of
students in particular disciplines, not divisions. He thought
Granger's answer was therefore misleading.
Straw said there are two different versions. Whelan said that
additional resources would be put into discipline faculty. The
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proposal suggests that resources will be used to replace regu1ar
faculty while they are teaching honors courses. This would mean
temporary non-regular faculty. Increasing the importance of
temporary non-regular faculty would not increase UMM's integrity.
Which avenue does the administration intend to follow? Blake said a
major issue is how much of the honors activities can be funded
through the legislature and how much with soft money. If the money
comes through the legislature, UMM can choose how it will be used.
Cotter outlined the following concerns/questions he had about the
honors proposal:
If selection into the program is based on high school records and
standardized tests, UMM will be accepting someone else's norms.
It will create subgroups.
How many minority students will end up in the honors program?
It has a self-fulfilling prophecy; students will get better grades
if involved in the honors program.
Doing projects for the honors program will be too easy.
It will provide an alibi for faculty; they will stagnate in their
other courses.
Faculty will be motivated by the dollars involved.
What faculty will do in the honors courses is what they should do
in every class. It is frightening that these things would only be
done for the high ability students.
He is impressed with the honors program UMM already has. It
includes student initiative and involvement which would be lost
under the new program. Student involvement is the important
thing, not GPA.
Blake thought Cotter had raised some excellent issues, but she had
one point to make. The percentage of minority students who came in
last fall as Presidential Scholars was the same as the proportion
across the campus as a whole.
Campbell responded to some of Cotter's concerns as follows:
Blake's remarks about the percentage of minority students is
correct.
The issue of subgroups was addressed; UMM already has subgroups.
AAC provides services to other subgroups. If students wish to
engage in honors activities, they should have an opportunity to do
so~
The perception of students is that it is tougher, not easier, to
get good grades in an honors course.
The enthusiasm of faculty involved in honors courses would spill
over into other courses.
It would be wonderful to do the same in all classes, but there is
no way to do that. The honors proposal presents an opportunity to
do it in some classes.
Ahern said Cotter had spoken to some central issues.
program stifle or strengthen a student's initiative?

Will an honors
Right now,
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student initiative is not encouraged. It is easier to make safe
choices. Ahern felt that an honors program would strengthen student
initiative.
Kemble said he was irritated by the proposal. It is as if honors
don't exist at UMM. Many disciplines deal with honors courses; they
just haven't given them a name. The proposal promotes a top-heavy
bureaucracy. A simple honors program would work without some group
setting up all the procedures.
Klinger said Cotter's last point is important. A good program should
be available to all UMM students. Honors is a set of
accomplishments, not a label for a program. To call a subset of
courses an honors program and then restrict admission to it is
undesirable. There are, however, virtues to the program. Not all
students would be equally serious about it. The program would help
to identify those who are. All students could apply and the sifting
out would be handled by self-selection. It seems as though funds are
available for a so-called honors program, but UMM shouldn't have to
contort itself to receive those funds.
Vikander had problems with the proposal. He outlined where UMM is
right now in respect to incoming freshmen for the fall of 1987:
already have over 350 applications from students in the top 10% of
their high school classes;
have applications from 128 students in the top 5% of their high
school classes (Presidential Scholars);
have 11-15 applications from National Merit students.
How will UMM be able to take care of the expanded numbers of students
in the top percentages of their high school classes? Will the honors
program expand as the quality of students continues to increase? Or
will it become more elitist? There also is no consideration of those
students from North and South Dakota and Wisconsin who fit the
criteria. The inadequacies of the program based on selection will
hurt the recruiting process.
Campbell reported that Imholte had encouraged the writing committee
to change the admission requirement to those in the top 5% of their
high school classes. Anyone can apply; the criteria will be
relatively loose. The program does not have a ceiling; it is not
meant to be exclusionary. If 20% of the incoming freshmen want to
apply, that would be wonderful. Campbell said the writing committee
acknowledged the fact that many disciplines do provide these kinds of
opprtunities now, but it involves mostly students in upper division
courses. The opportunities are lacking in 1000-level courses.
Vikander wondered how many classes would be necessary if enrollment
is limited to 20 students per class. This does not show any concern
about the high number of students. Blake pointed out that
participants would take only one class of this size each year;
Campbell said, as a rule of thumb, only about one half of the
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qualified students choose to participate in a program of this type.
Hinds also appreciated Cotter's comments and added one other concern.
When the brightest students are taken out of 1000-level courses and
segregated, the result is the removal of students who provide an
important demonstration effect. They will not be there as role
models, and the 1000-level courses will suffer because of it.
Campbell reiterated that the participants would probably take one
honors course per year so the dilution will not be that dramatic.
O'Reilly asked how many
courses. Campbell said
some students might opt
Will they be limited to
slightly more per year,

credits would be assigned to the honors
the assumption is five. Aronson wondered if
to take more than one honors course per year.
one? Campbell said no. The average might be
perhaps 1 1/5 to 1 1/4.

Henjum said that most people seem to be unaware of the strong need to
provide a program for the intellectually talented people. However it
is handled, something special must be done to stimulate them and
satisfy their needs.
In regard to the entrance requirements, Campbell said that the top 5%
would automatically be admissible. Other new freshmen will be
invited to apply prior to registration. Blake explained that the
change to the more general admission statement was made in an effort
to reach more students. She noted that there had also been changes
made in the names of the last three groups listed in IV.A.I.
(Presidential, Keller, and Katz). One problem is that people are
designated as Presidential Scholars when entering.
Kemble said he was not opposed to enriching the program, but this
proposal is not cost effective. It would be a top-heavy, inefficient
way of doing it.
Purdy said he was in favor of the honors proposal for selfish
reasons. He once taught in such a program and enjoyed it
tremendously. For faculty who have an interest in this special way
of teaching, it is hard to beat.
Lopez said he is supportive of the honors program, but wondered if
there wasn't a way to adjust the current proposal to address some of
the concerns expressed.
Ahern said that many of these points did come up in the Scholars
Program Committee discussions. He asked if they had also arisen in
the discussions of the SC. Togeas replied that the SC had not
addressed the question of elitism or the top heaviness of the
structure.
Kemble said given the concerns expressed and the seemingly small
number of proponents speaking in favor of the proposal, he would like
to see it sent back to the same committee for reworking.
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Granger said some of the concerns were brought up in SC meetings. He
thought the program was extremely flexible and well thought through.
He did not see it as top heavy; although some structure is required.
It is not exclusive. While he does not like the idea of having
something thrust upon UMM by the central administration, he will vote
for the proposal.
Imholte announced that the assembly will not meet again until spring
quarter.
The meeting adjourned at 5:45 p.m.
Submitted by Pat Tanner

